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• Industry Alliance 
– 18 partners (15 forest growers – ¾ industry) 

• In the area of forest operations aims: 
– Improve cost management 
– Improve value recovery 
– Improve logistics planning and execution 

• Established June 2013 



Overview 

• Why change can be hard 
• Importance of collaboration 
• Success stories from overseas 

– Optigrade (collaborative from day dot) 
– Star Truck (collaborative integration) 

• Australian success stories in the making 
– Fast Truck (early adopter collaboration) 

• Summary and discussion 
 





Not all change is hard…but most 
effective change is 



Why can change be hard 
It is not known as part of current real or 

perceived success 



Why can change be hard 

It takes people/organisations out of their 
comfort zone 



Why can change be hard 

Different perspectives on what change is 
warranted/needed 



Why can change be hard 

Not really ready or open to change 



Why can change be hard 

It takes time & effort to see success 



Operations vs. “Innovation Team” 
Bureaucratic dinosaur 
• Good at making the day 

to day business work well 
• Know what currently 

works and what doesn’t 

Undisciplined upstart 
• New perspective new 

ideas willing to question 
• Challenge the status quo 

 Power is in the combination – the asset of 
experience challenged with new ideas 

 Establish a collaborative team 
– Right balance 
– Engaged participants with right incentives 



You need the right team but it can’t 
be just the team  

 





FERIC Optigrade 

• Need identified by researcher & 
manager in the field together 

• Research on solution approaches 
• Iterative development w/industry 
• Improved with technology 
• Collaborative implementation 



FERIC Optigrade 



Impacts 

1) Reduced # graders from 
3 to 2 (33% saving) 

2) Increased range from 20-
30km/day to 35-
45km/day (25% saving) 

3) Identified problem road 
section for rehab 

 

Near full market uptake 
 



FERIC “Star Truck” 
• R&D “Inventory” 
• Lots of missed opportunity 
• “Ya but it won’t work here” 
• “What has my R&D 

investment given me” 
Objectives: 

 



The process 





Results based on 1st year  



Then the real innovation kicked in… 



  



Optimised transport planning: Fast Truck 

Using Heuristic theory 
generates optimal 
truck schedule to meet 
delivery demands; 
minimise costs 

 





Sounds easy enough… 

• Organisational change 
• Lack of reliable inputs 
• Intuition vs. data 
• Who owns the process 

(shared benefits) 
• Information sharing 
• New task/effort 

 



Fast Truck: collaboration in its infancy 



Exploring new contract definition 

• Collected info on 
current 

• Compared to 
centralised & 
optimised plan 

• Reduced cost ~10% 
or about $3million/yr 

• New knowledge 
influenced contract 

 



A little closer collaboration 

With forest grower 
• A year working one-on-one 

with managers 
– Base lined operations 
– Weekly comparison 
– Explored implementation 
– Identified foundation changes 

With dispatcher 
• A year working one-on-one 

with managers 
– Supporting real time 
– Data vs. intuition 
– Fixed vs. fluid 
– Generate optimal start point 

 
 • Identified increase information needs to drive a system 

• Identified changes for Fast Truck to better match real needs 
 
 





Collaboration  Successful innovation 

• Optigrade 
– Industry & research from birth of the idea 
– Wasn’t success on day one 
– Became the solution of choice 

• Star Truck 
– Hard but respectful collaboration to start 
– Early success lead to sector wide impact 
– Repeatable & opportunity exists in Australia 



Fast Truck 

• Still early but… 
– Now on a similar path to Optigrade but at a 

critical point 
• Can we persevere across the valley 

– Has similar challenge as Star Truck with many 
stakeholders needing to gain 
• Can business models and thinking shift enough 

 



Need collaboration 
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