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• One of 15 rural R&D corporations (the only one that covers 
the full supply chain, including imports). 

• Funded through compulsory levy on growers, processors and 
importers (except Pulp & Paper). 

• Previously a government body now a private company. 

• Independent board of senior industry executives. 

• Matching Commonwealth funds for R&D. 

• Total expenditure this year is $7.5 mil with 10 staff. 

• Investor in R&D along the value chain. 

• Directly manage generic industry promotion. 

• Coordinator of timber standards and building codes. 

Who is FWPA? 

Forest & Wood Products Australia Ltd (FWPA) is the 
industry’s service organisation (not an “association”).  
 



Past directors  
- FWPA and FWPRDC 

• 44 industry and independent directors since 
1994. 

• Chairs have included the following: 

• Denis Cullity 

• John Hancock 

• Ian Ferguson (Acting) 

• Thorry Gunnersen 

• Ron Adams 



Building platforms for growth 

VISION 
To ensure that forest and wood products are the 
preferred, sustainable material that meets the 
Australian market needs. 
  

MISSION 
To work with stakeholders to identify and  
deliver collaborative programs that improve the  
competitiveness, and market and community  
acceptance, of forest and wood products.  
 
 



FWPA has a strong 
foundations … 



… but challenging  
       operating environment 



Programs are interlocking 



Interlocking programs target  
key audiences 

Industry 

Consumers 

Building 
specifiers 

Government 

School 
teachers 

PROGRAM 1 

Generic industry promotion 
PROGRAM 2 

Research, 
development and 

extension 

Building 
regulators 

PROGRAM 4 

Standards 
and codes PROGRAM 5 

Statistics 
and 

economics 

PROGRAM 3 

Capacity and 
education 



Financial position 

Note: In prior years, cash reserves were used to establish some programs 

but the focus is now on matching expenditures to income. 

2013-14 2012-13 2011-12 2010-11

Forecast Actual  Actual Actual

$'000 $'000 $'000 $'000

REVENUES:

   Processors levy 2,852$           2,535$        2,773$        2,964$        

   Growers levy 760$              600$           673$           596$           

   State Growers levy 402$              474$           481$           677$           

   Importer charge 1,000$           843$           870$           958$           

   C'wealth Government Matching Payments 2,658$           2,684$        3,903$        4,416$        

   Other revenue 210$              454$           455$           610$           

TOTAL REVENUE 7,882$           7,590$        9,155$        10,221$       

EXPENSES

   Generic Industry Promotion 3,105$           2,419$        4,189$        4,977$        

   R&D Investments 3,107$           3,537$        5,517$        5,104$        

   Tech Transfer and Education 484$              727$           1,383$        2,072$        

   Standards Coordination 428$              268$           342$           295$           

   Statistic & Economics 756$              637$           -$            -$            

TOTAL EXPENSES 7,880$           7,588$        11,431$       12,448$       

NET SURPLUS / (DEFICIT) $2 $2 ($2,276) ($2,227)



Source of funds – 2012/13 



Sector once had a strong national 
focus on common good … 

For illustrative purposes only (not strictly to scale) 

Public good focus Profit focus 
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… now private interests rule but no 
outright dominant players 

For illustrative purposes only (not strictly to scale) 

Public good focus Profit focus 
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Priority Prompted Top 5 Issues Unprompted Top 5 Issues 

1 Innovation in products or 
processes 

Innovation in products or 
processes 

 

2 
 

New investment Resource scarcity 

3 
 

Improvement in production Workforce skills 

4 Resource scarcity 
 

Competition* 

5 Increased domestic demand 
 

Increased domestic demand 

* This was an additional category added for unprompted 

Unprompted top 5 issues vs 
prompted issues 
 
 



High foreign 
exchange rates 

Product and 
by-product 
demand Consumer 

confidence 

International cost 
competitiveness 

Manufacturing 
productivity 

Innovation 

Uncertainty of public 
native forest access 

Uncertainty about 
sustainable yield 
from native forests 

Cessation in 
plantation 
expansion 

Political and 
community support 
for the sector 

R&D capacity and 
effectiveness 

Investor 
confidence 

Low economic 
returns from 
greenfield plantations 

Unraveling the “Gordian Knot” 
 

Governments and 
industry need to 

focus on the six key 
nodes to drive 
change. 


